BEAUTIFICATION COMMITTEE AGENDA

Friday, August 28t 2026 at 11:00 am
2948 University Ave, Floor 2, San Diego, CA 92104

Hosted In-Person & Online
Click here to join the meeting
Meeting ID: 253 784 307 317
Passcode: YNbQnf

I.  Call to Order / Introductions
II.  NPMS Monthly Maintenance & Sanitation Update — NPMS Updated
a. The homeless issue has risen —they moved from Smart & Final to Target
i. Do not leave anything important in the car
lll.  Project Lists for Funded Updates
a. Torch Updates
i. September 12t
ii. Approve artwork from Molly
1. Everyone loves the idea of the option 1 of the sunflower on tile
2. Molly will test the paint color before painting
iii. Review Final Logistics
1. 10AM start time for volunteers
a. Estimated end time —2PM
2. Marney and Freddie mark up and get the plants on Friday
3. Ifit’s more than 90 degrees, then we will have to schedule
a. The Thursday before Chad will decide whether to
reschedule
4. Provide lunch and iced drinks
5. Bring your own gloves? Or do we provide?
a. NPMS will provide gloves
b. Community Clean 9/12/26 -10am-12pm
i. At Union Cowork
ii. Coffee and Doughnuts
iii. Original 40 after party
IV.  Mural Application Review — North Park Optometry
a. There’s a pause to this project due to the damage on the wall
b. If this project does not go through, then the money will come back to another
project
V.  Programs
a. Vibrant Vacancy Program — Updates



i. Buying the material and reviewing soon
ii. Working with Nate from Wave to see if there’s another building
1. All paperwork and legal documents have been moving along
iii. NPMS wants to announce this project on Small Local November 28t
b. Trash Can locations
i. Upasand Ray—no cans at all in area
1. Will be removing from Kansas location due to new construction
2. No purchase necessary

Matt motioned to move a trash can from Kansas to Upas and Ray due to new construction

All'in favor: Freddie, Lyla, Molly, Marney
c. Utility Box Art Program
i. Applications open October for Holiday Painting
VI.  Additional Ideas and Discussion
a. BANF Website review of programs and beautification page — if time allows
i. Chad will send the website to those present in the meeting
VIl.  Next Meeting: 9/25/26
VIIl.  Motion to Adjourn Meeting
a. Marney motions, Alan seconds All in favor



