BEAUTIFICATION COMMITTEE AGENDA

Friday, July 24™, 2026 at 11:00 am
2948 University Ave, Floor 2, San Diego, CA 92104

Hosted In-Person & Online
Click here to join the meeting
Meeting ID: 253 784 307 317
Passcode: YNbQnf

I.  Call to Order / Introductions
II.  NPMS Monthly Maintenance & Sanitation Update — NPMS Updated
a. People trip over the electrical lines
b. Graffiti artist — tagged over 25 locations
i. Cops are informed — felony level case
lll.  Project Lists for Funded Updates
a. Torch Updates
i. September 12" - $500 to install the landscaping
1. Looking for 10-15 volunteers for 2 hours

Motion: Approve the recommended plants from Marney with flexibility

First: Matt, Alan second, all approve
b. Community Clean 8/8/26 -10am-12pm

i. Finca afterparty — waiting for Joe to respond
ii. Change the meet up at the Union Coworker

IV.  Mural Application Review — North Park Optometry
a. 1 artist has submitted, the other 2 will wait until July 31
b. Volunteers will help prep the wall for the mural
i. 2 hours to prep the mural stop
V.  Programs
Additional Ideas and Discussion
a. Utility Box Art Program
Motion: Approve the utility box art program
First Joe, Second Alan, all approve
b. Vibrant Vacancy Program
i. Got $7,500 grant for this program
ii. Have an artist to do this
iii. Free for artist to post
c. Surfrider
i. Volunteers reach out to restaurants to be more sustainable



ii. Next meet up will be on August 15t
1. Meet up at NPMS office for training
VI.  Next Meeting: 8/28/26
VIl.  Motion to Adjourn Meeting

Joe first, Matt second, all approve



