
 

Meetings  
Board of Directors – 2nd Thursdays at 9 am 
Executive Committee – Friday before Board meetings at 9am 
Beautification Committee – 4th Fridays at 11 am 
Promotions Committee / Economic Development – 4th Tuesdays at 11 am 
Mobility Committee – 4th Tuesdays at 1 pm of January, March, June 

BOARD OF DIRECTORS AGENDA 
Thursday, June 11, 2026 at 9 am 

2948 University Ave, Floor 2, San Diego, CA  92104 
Hosted In-Person & Online 

Join the meeting now 
Meeting ID: 226 131 703 906 5 

Passcode: Li77AL7c 
 

 

I. Additions to Agenda (will be added to next agenda)    ACTION ITEM 
A. None 

II. Public Comment on Items NOT on Agenda (3-minute limit per person)  
A. None      

III. Community & Government Liaison Reports      INFO ITEM 
A. San Diego Police Department                                                             Jenny Hall 

i. Neighborhood policing teams are spread thin. 
ii. Staffing remains low for call volume. 
iii. Incident on the 4000 block of Utah Street: 

• Adult male chased two juveniles who were reportedly beating another man. 
• Suspects have not yet been identified. 
• Possible homicide charges pending. 
• Victim has not regained consciousness. 

B. San Diego City Mayor, Todd Gloria    Randy Reyes 
C. San Diego City Council Member Stephen Whitburn  Logan Braydis 
D. Economic Development Department    Sean Plastid 

i. Mayor is currently signing the city budget. 
ii. Approximately $750,000 allocated for small business programs-huge win 

E. P.A.T.H       P.A.T.H Rep 
i. Currently serving approximately 40–45 individuals. 
ii. Additional case manager added to the North Park area. 
iii. Awaiting decision on program extension through the end of the year. 
iv.  

F. North Park Planning Committee (NPPC)    Erin Minelli  
i. Budget planning season underway. 
ii. Looking to restore transportation mobility funding. 
iii. Concerns regarding the recreation center and library. 
iv. Efforts underway to restore arts and culture funding. 

G. Senator Akilah Weber Pierson, M.D. Office   Jason Weisz 
H. North Park Maintenance Assessment District (MAD)  Freddie Carraruthers 

i. Less trash reported in the district. 
ii. Pressure washers are operating on a regular cycle with warmer weather  
iii. Businesses encouraged to report odors, graffiti, or other maintenance concerns. 

I. Written updates from elected Officials    Chad Matkowski  
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IV. Consent Items         
A. Treasurer’s Report      INFO ITEM 

i. Financial position remains healthy. 
ii. Equity exceeds liabilities. 
iii. Income is tracking positively against budget. 

B. Approval of Financial Reports, April 2026   ACTION ITEM 

Jim Sakrison motions, Alan seconds, Approved 

C. Approval of Previous Board Meeting Minutes    ACTION ITEM 

Jenna motion, Alan second, Ashley, Erin and Jenna abstained & approve 

 
V. Committee Reports      

A. Promotions Committee     Jim Sakrison 
i. Explore North Park Activity Report  
ii. New Proposal  

• Revival of Ray at Night 
a. Business Contribute to 1st Ray Street 
b. Continued Ray At Night depends on financial success of event. 
c. Consider whether the event should be rebranded. 
d. Do not schedule the first event yet. 
e. A Ray at Night revival working group will be assembled. 
f. Committee will host one event first and evaluate results. 
g. If successful: 

i. Move to quarterly events. 
ii. Eventually consider monthly programming. 

 
• Approval of New Task Force   ACTION ITEM 

Matt motion, Kristen second and approve 

iii. Current Promotions: 
• 1st Wednesday Wine – Start Jun 

a. Interest form has been distributed. 
• World Cup Promotions – starts June 

a. Businesses should notify A7D for activities  
b. Cox may host a world cup party in the plaza 

• B2B Promotions – on going 
a. Overload offered 15% discount to all board members. 
b. Promotion will be in newsletter 

iv. Next Committee Industry 
B. Security Subcommittee     Chad Matkowski 

i. Nominations for Chairs  
• Committee still needs a Chair. 
• Potential participants discussed: 
• Han 
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• Alia-San Diego Vet Urgent Care 
• Jen (resident) 

 
VI. Executive Director Report       Chad Matkowski 

A. Review and Present Items from Board Retreat- will review in July  
i. Working on 2-year, 5-year, and 7-year plans. 

B. Woolworth Next Steps 
i. Research continues. 
ii. Seeking quotes from third-party consultants. 
iii. Feasibility study being explored. 

C. Medical Benefits Approval for Part-Time Staff 
i. Chad approved benefits for 1 part time employee--approval within scope of 

responsibilities, though the Board retains authority to override. 
D. Neighborhood Signage  

i. New “Welcome to the Neighborhood” signs are being installed. 
ii. Opportunity to better communicate construction and new business timelines to the 

neighborhood     
            

VII. Motion to Adjourn       ACTION ITEM 
Jenna motion, David second and approve 

VIII. Next Meeting: July  9th, 2026 


