BEAUTIFICATION COMMITTEE AGENDA

Friday, March 27, 2026 at 11:00 am
2948 University Ave, Floor 2, San Diego, CA 92104

Hosted In-Person & Online
Click here to join the meeting
Meeting ID: 253 784 307 317
Passcode: YNbQnf

I.  Call to Order / Introductions
II. ~ NPMS Monthly Maintenance & Sanitation Update — NPMS Updated
a. Alot of trash and graffiti in small spots
b. SDP
I.  Officially Under BANF
a.  Fundraise
b. Donate
i. Music festival donation will go under Beautification
ii. BANF will decide where the donation money goes
1. December will be month to vote and then January project
approved start
c.  Grant writing — store front project
i. Rent the window space for sale property
IV.  Project Lists for Funding w/ estimates
a.  Mural Optometrist Update
i. April 1st
b.  Torch Updates
i. Lightison
ii. Regrout will start soon
iii. Marty will take over the design of landscape

V. Events
a.  Community Clean Up Review —March

i. Keep at US Bank
1. Yes, good amount of people and it brings visibility
a. Chad will talk to Jessica
2. NPMS bring the coffee and donuts to the check-in
ii. Mackenzie will take over the community clean up

VI. Programs
a.  AARP Quickbuilt Workshop Update
i. Scheduled for April 23


https://teams.microsoft.com/meet/28116073170632?p=Rf0VNSgzLsIemnvO9f

ii. Renting the equipment for the quick built for the day
iii. Need volunteers for this
1. 10volunteers at 12pm
2. 10-15 volunteer at the end of the quick built
b.  Adopt-A-Utility Box Program
i. Review Boxes for Approval
1. Molly
a. Approve
ii. Artist Alliance Updates
1. Box painting- professional artist
a. Will need a start date from Freddie
iii. Process for future applications
1. September Announce Holiday Box Painting
a. Process for box painting
2. November Community and Holiday Box Painting
a. Weekend before shop small
January Review New Painting
a. Review new box painting and budget
4. February/March Artist Paint
a. Will start box painting
Additional Ideas and Discussion
c.  Fundraising
i. Projects to present and prioritize for FY27
1. Window Leasing Art Program
a. NPMS lease space for buildings for sale
b. Put people’s art for sale in windows
2. Annual Public Art (mural)
3. New Branded A-Frames Program
a. Designisin process
b. Business will lease an A-Frames (limited time)

w

d.  Grant Writing
i. Tell Chad about grants since we are under BANF now
e. Add to agenda Marty will get back to us about business about Surfrider Program
VII.  Next Meeting: 4/24/26
VIIl.  Motion to Adjourn Meeting



