
 
 BEAUTIFICATION COMMITTEE AGENDA 

Friday, February 27, 2026 at 11:00 am 
2948 University Ave, Floor 2, San Diego, CA  92104 

 
Hosted In-Person & Online 

Click here to join the meeting 
Meeting	ID:	253	784	307	317 

Passcode:	YNbQnf 
 
 

I. Call to Order / Introductions 
II. NPMS Monthly Maintenance & Sanitation Update 

a. Homeless has increased 
i. Overnight security option for NP 

b. Graffiti has decreased  
III. Project Lists for Funding w/ estimates 

a. Mural Optometrist Update - Review first Draft of RFP 
i. Opinions: “North Park” wording has been done before 

ii. A and B is majority favorites  
b. Torch Updates - $2,400 Total So Far - $600 remains for land scaping 

i. Waiting on lighting to come in to start project 
1. Lighting can be changed – example for the holiday/season 

ii. Electrical box was damaged – project is more expensive  
IV. Events 

a. Community Clean Up Review 
i. 25 participants 

1. Review Zones 
a. Make the map so I you can market it  
b. Make a section to write special notes 

2. Measure clean up by how much trash bags are being pulled 
3. Pronto passes will be providing to the farer zones  

ii. Additional projects other than trash clean up – Freddie 
1. If there’s more than 25 volunteers, then we will do special 

projects  
2. Examples: graffiti removals, weed out alleyways  

b. Next community clean-up check in will be on  
V. Programs 

a. AARP Quick built Workshop Update 
i. Scheduled for April 23rd  

ii. Ray Street and north park whole intersection  
iii. Councilmember Whitburn will be there  

https://teams.microsoft.com/meet/28116073170632?p=Rf0VNSgzLsIemnvO9f


 
b. Adopt-A-Utility Box Program  

i. Developing a standard kit because of interest.  
ii. SDCCD – March 14 at 9AM – 5 boxes 

iii. UCSD – Time Pending 
1. Urban Change Makers – they will paint 1 box   
2. NPMS will handle the policy  
3. UCSD is proving some funds to help NPMS with the program 
4. UCSD will provide a date to NPMS of the painting boxes  

iv. Artist Alliance – up to 30 additional boxes – 30 artist  
1. Review and approve thumbnails 

a. All images were approved  
2. Timeline  

a. End of April the boxes should be done 
3. Press release and thank them on social media  
4. Do a utility box tour 

a. Partner with a coffee shop – Saigon? 
v. Jason at Visual  

1. Two Boxes – approve Thumbnails 
VI. Additional Ideas and Discussion 

a. PROW Program – Share thoughts  
i. A-Frame – NPMS branding  

ii. Regulate size of A-frames 
iii. Committee approves of setting guidelines  
iv. NPMS can be responsible for the maintenance  

b. Decide if committee wants the torch to be painted (next meeting) 
VII. Next Meeting: 3/27/26  

VIII. Motion to Adjourn Meeting 


