BOARD OF DIRECTORS AGENDA
MAIN Thursday, July 10th, 2025 at 9 am

2948 University Ave, Floor 2, San Diego, CA 92104
STREET Hosted In-Person & Online

Click Here to Join Online
Passcode: tvR8G2

I Additions to Agenda (will be added to next agenda) ACTION ITEM

I. Public Comment on Items NOT on Agenda (3-minute limit per person)

. Community & Government Liaison Reports INFO ITEM
A. San Diego Police Department Jenny Hall
B. Congressman Scott Peters, District 50 Cesar Solis
C. State Senator Dr. Akilah Weber District 39 Gonzalo Rocha-Vazquez
D. County of San Diego Supervisor Monica Montgomery-Steppe, D4  Joshua Dunn
E. San Diego City Mayor, Todd Gloria Randy Reyes

i. 500 miles of road repaired last fiscal year.
ii. 350 miles budgeted for repairs this fiscal year.
iii. Direct flights now available from San Diego to Panama City and Amsterdam.

F.  Assembly Member Chris Ward, District 78 Chris Gris
G. San Diego City Council Member Stephen Whitburn Logan Braydis
i. FY2026 budget passed, override of Mayor’s veto.
ii. Park Blvd/El Cajon intersection included for a study (not for repairs).
iii. S$750k approved (post-override) to partly fund BEF.
iv. CPPS funding applications open—due August 7 (available online).
v. Shade structures at Mini Park now expected to be completed by December 2025.
vi. Lucky Lane celebration was a success.
H. Economic Development Department Sean Plastid
i. Transition challenges acknowledged.
ii. Lastyear’s BEF submitted early, aiding in adjusting to the tighter SBIF budget.
iii. Unspent MAD funds from last year were advanced to support the transition.
iv. Small Business Enhancement Fund (SBEF)
e  Historically around $1.8—1.9 million, though rarely reached.
e This year’s allocation is $750k—lowest in recent years.
e Allocation not yet finalized. Leftover funds from last year may help
supplement.
. PATH Julie Germain
i. 70 individuals currently identified in North Park.
ii. New move-ins expected.
iii. Encampments present in North Park.
J. North Park Planning Committee (NPPC) Patrick Garbani
i. No Updates
K. North Park Business & Neighborhood Foundation (BANF) Dave Goldsmith
i. Rebrand happening soon. Annual operating plan in progress.
L. North Park Maintenance Assessment District (MAD) Freddie Carruthers
M. Mid-City Parking District (MCPD) Chad Matkowski

i. Pushing to solidify endorsement for parking meters (Alderman-style).

Meetings

Board of Directors — 2" Thursdays at 9 am

Executive Committee — Friday before Board meetings at 9am
Beautification Committee — 4" Fridays at 11 am

Economic Development Committee — 4t Tuesdays at 11 am
Mobility Committee — 4t Tuesdays at 1 pm


https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2JjMjM4MjQtODNkZi00MmE5LTkwMDMtNmEyZjFiMTU5OTU4%40thread.v2/0?context=%7b%22Tid%22%3a%22b83c1fc7-d199-4aed-b073-3cb25dbf4290%22%2c%22Oid%22%3a%22c988d3aa-d275-4659-82b5-7d769f1b755b%22%7d

ii. S50k allocated for shuttle program (special events + extended hours).
N. Walkabout Partnership Alan Simpson
i. Walkabout / Farmers Market:
e  Efforts to activate businesses during market days.

e Encouraging partnership between NPMS and local businesses for activation.
V. Consent Items

A. Treasurer’s Report INFO ITEM
i. Sponsorship from Mission Fed posted.
ii. Healthy balance reported.
iii. All 2025 grant funds utilized.
B. Approval of Financial Reports, April 2025 ACTION ITEM
i. Montion by Hand, Jake seconded
C. Approval of Previous Board Meeting Minutes ACTION ITEM
i.  Motion by Patrick, second by Jan; Sim abstained.
D. Nomination for New Board Members ACTION ITEM
i. Jasmine Bruder
e Jasmine is the Branch Manager at US Bank North Park.
e Joe motioned, Guthrie seconded — motion carried
V. Committee Reports
A. Executive Committee Patrick Garbani
B. Beautification Committee Matt Nault
i. Monthly SED Report
ii. Committee Report
e Ongoing graffiti issues; some improvement with homeless-related concerns.
e  Graffiti Removal Membership
a. S$10/month for Monter businesses.
b. Larger businesses pay more.
c. Includes paint repair and faster response times.
d. Provides property access and may extend coverage area.
iii. North Park selected for AARP-funded site project.
e  Projects will cover easements, intersections.
e in early stages.
e 80-90% of projects typically approved by the city.
e Upto 13 projects possible.
iv. Events

e Community Cleanup: Saturday, July 12, 2025 @ 10 AM.
C. Economic Development Committee Gutherie C. & Jim S.

i. Explore North Park Activity Report
ii. Committee Report
e Less grant funding due to SBEF limitations.
ii.  Music Fest:
e Net profit of $8,500.
e 20% business increase reported on event day.

v. Events
e Taste of North Park
a. Plansto grow and add committees + micro-events next year.
b. Taste of North Park:
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Budget: $50,000

Date: October 4, 2025

Goal: More than 70 restaurants.

Includes music and a wider layout.

Separate committee meetings every Wednesday at 11:00 AM.
NBC CA will feature the event.

Secured $5,000 sponsorship from local law firm (name pending).
Another $5,000 sponsorship pending.

e Micro-events

ST T thD Q0

D. Mobility Committee Jake N.

i. Mid-City Shuttle Report
e Shuttle program at 95% usage capacity.
e Year 2 planincludes small fee for use instead of free access.

ii. Committee Report
e Meetings will switch to quarterly instead of monthly.
e Motion passed (Guthrie, seconded by Joe).

iii. Events

VI. Executive Director Report Chad Matkowski
e 4-hour meters confirmed for permanent parking spaces.

e  Marketing RFP contracts extended one more month to assess impacts of the budget.

e Events.com increasing support via supplementary contributions and platform amplification.

VII. President’s Report William Lopez
VIII. Motion to Adjourn ACTION ITEM
i. Motion by Jenna, Jake second, motion carries
IX. Next Meeting: August 14 2025
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