BOARD OF DIRECTORS AGENDA
MAIN Thursday, June 12", 2025 at 9 am

2948 University Ave, Floor 2, San Diego, CA 92104
STREET Hosted In-Person & Online

Click Here to Join Online
Passcode: tvR8G2

I.  Additions to Agenda (will be added to next agenda) ACTION|ITEM|
Il Public Comment on Items NOT on Agenda (3-minute limit per person)
A. Anna (A7D): With the World Cup a year away, now is the time to plan an event for game

viewing. The games in the U.S. time zone provide a great opportunity. Consider using the Mini
Park—get this on the radar.
B. Sponsor deck from Anna.

1. Community & Government Liaison Reports INFO ITEM
A. San Diego Police Department Jenny Hall
i. Incidents in the parking garage involving minors/juveniles resulted in $3K in damage
to cameras.
ii. SDPD is becoming more serious about addressing these issues.
B. Congressman Scott Peters, District 50 Cesar Solis
C. State Senator Dr. Akilah Weber District 39 Gonzalo Rocha-Vazquez
D. County of San Diego Supervisor Monica Montgomery-Steppe, D4  Joshua Dunn
E. San Diego City Mayor, Todd Gloria Randy Reyes
F.  Assembly Member Chris Ward, District 78 Chris Gris
G. San Diego City Council Member Stephen Whitburn Logan Braydis

i. City Council approved the fiscal budget on Tuesday.
e Includes resuming resource hours.
e Addressing issues at EI Cajon & Park intersection.
ii. SBEF was not included in the mayor’s budget.
ii. IBA allocated $750K in SBEF funds from a previous $1.8M—partial funding.
v. Mayor has 5 business days to issue a veto.

v. City Council passed the trash collection fee—T1st (Tier 1st) will now pay for trash
collection, as passed in Measure B (2022).
e Aimsto improve services and collection technology.
vi. Parking reforms:
e New meter rates are more dynamic and flexible.
e New signage may be needed.
e  Residential permits may be necessary due to Sunday changes.
i. Estimated $19.4M in revenue from parking changes.
viii. Business Enhancement Program was funded. The department determines allocation
across 17 improvement districts and other programs.
ix. Fiscal year is closing out; in Q4.
H. Economic Development Department Sean Plastid
i.  Small Business Enhancement Program was funded. The department determines
allocation across 17 improvement districts and other programs.

Vi

e  Fiscal year is closing out; in Q4.
ii. NP received $150K in advance—expected mid-June or July.
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iii. MAD budgets going to City Council on Tuesday.
iv. NP stats:
e  4th largest MAD:
e Revenue: $554K
e  MAD: $14K
e Proposed expenses: $572K (across 3 budget categories)
v. NP has a “healthy reserve”—13% fund balance for unexpected needs.
vi. Everyone encouraged to attend meetings.

. PATH Julie Germain
i. 350 people housed across San Diego last fiscal year.
ii. 5individuals in North Park pipeline—housing in Mission Valley.
iii. Community Care Event 6/23—-6/25 at Morley Field:
e Services include medical, ID, and phone assistance.
J. North Park Planning Committee (NPPC) Patrick Garbani
i. New officers elected.
ii. Patrick is now Vice Chair.
iii. Tree replacement and care discussed.

K. North Park Business & Neighborhood Foundation (BANF) Dave Goldsmith
L. North Park Maintenance Assessment District (MAD)
M. Mid-City Parking District (MCPD) Jenn Ruiz
N.  Walkabout Partnership Alan
IV. Consent Items
A. Treasurer’s Report INFO ITEM

i. Large grants received.
ii. Bonus from framed photos/film for an attorney—covered advertising + photography.
iii. Planning a budget deep dive—report due next month.
B. Approval of Financial Reports, Mar 2025 ACTION ITEM
i.  Financial report motion by Jen and Patrick — passed.
ii. Previous board minutes motioned by Guthrie; Jen and Matt abstained — passed.

C. Approval of Previous Board Meeting Minutes ACTION ITEM
i. Kristen approved as new member.
ii. Motion by Han, second by Jake — unanimously passed.

D. Nomination for New Board Members ACTION ITEM
i. Jasmine
ii. Kristine Schweizer
V. Committee Reports
A. Executive Committee Patrick Garbani
B. Beautification Committee Joe B.

i. Committee Report
e District banners focused on attracting visitors to North Park.
e Banner calendar and sponsorship deck coming to encourage advertising.
C. Economic Development Committee Gutherie C. & Jim S.
i. Explore North Park Activity Report
ii. Committee Report
e  “Explore NP” campaign via Chad spiked engagement.
e  Music Fest was successful—new format brought business success.
e “Explore NP” campaign via Chad spiked engagement.
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e Music Fest was successful—new format brought business success.
iii. Events
e Scoops Ice Cream Fest (6/22), closing part of 30th Street.
e Biz Mixer scheduled for 7/29 @ 3 PM.
D. Mobility Committee Jenna H. & Jake N.
i.  Mid-City Shuttle Report
ii. Committee Report
e  UCSD focusing on new intersection design at "Bette" (possible typo/unclear
area).
e  Seeking $0.2M in grants to remain funded.
e long-term goal: self-sustainability—planning needs to begin now.

iii. Events
VI. Executive Director Report Chad Matkowski
A. Jenisout.
B. Restructuring plan in the works.
i. Goal: Execution by July 1st.
ii. Offering full-time opportunities for current staff.
C. Taste of North Park committee is forming.
D. Marketing RFP in process—update coming in July.
VII. President’s Report William Lopez
VilI. Motion to Adjourn ACTION ITEM
A. Motion to adjourn by Patrick, second by Jenna.
IX. Next Meeting: July 10, 2025

Meetings

Board of Directors — 2" Thursdays at 9 am

Executive Committee — Friday before Board meetings at 9am
Beautification Committee — 4t Fridays at 11 am

Economic Development Committee — 4" Tuesdays at 11 am
Mobility Committee — 4h Tuesdays at 1 pm



