BOARD OF DIRECTORS MINUTES
Thursday, March 13th, 2025 at 9 am
2948 University Ave, Floor 2, San Diego, CA  92104
I. Additions to Agenda (will be added to next agenda)				ACTION ITEM
II. Public Comment on Items NOT on Agenda (3-minute limit per person)
III. Community & Government Liaison Reports 					INFO ITEM
A. San Diego Police Department                                                              Jenny Hall
i. Lt. Ratcki – Assuming duties from Lt. Carbajal. Runner at Milestone run club. Aware of current issues with North Park like the garage, Target, and larger area.
ii. Cesar Jimenez – introducing their task force
iii. Jenny Hall 
· Vandalism Cases near east end of University Ave (Botoxie, Creative Futons) . PD currently investigating
iv. Mark West
· There has been a drop in the amount of incidents at the NP Garage, but we will see if the trend sticks
B. Congressman Scott Peters, District 50				Cesar Solis
C. State Senator Dr. Akilah Weber District 39			Gonzalo Rocha-Vazquez
D. County of San Diego Supervisor Monica Montgomery-Steppe, D4	Joshua Dunn
E. San Diego City Mayor, Todd Gloria				Randy Reyes
F. Assembly Member Chris Ward, District 78			Michael Bravo
i. Bills working through the assembly
· AB 10 – transit board accountability
· Ab 1260 – Community solar expansion
· AB 312 – Increase local agency participation in mental health services
ii. Small Business of the year nominations open  - includes National Nurses and Teachers Week Appreciation
iii. Ideas for legislation can be submitted under their website online
G. San Diego City Council Member Stephen Whitburn		Logan Braydis
H. Economic Development Department				Sean Plastid
I. P.A.T.H							Julie Germain
i. Working with 78 clients currently in North Park.
ii. Dinner service, support from NPMS to promotion
J. North Park Planning Committee (NPPC)				Patrick Garbani
K. North Park Business & Neighborhood Foundation (BANF)		Dave Goldsmith
L. North Park Maintenance Assessment District (MAD)		Will Slate
M. Mid-City Parking District (MCPD)				Will Slate
IV. SD PD – Community & Youth Services Division / Cesar Jimenez
A. New Chief is prioritizing community relations and networking with districts. His task force is focused on leveraging connections within the department (H.O.T. support, investigators, etc..)		
V. Consent Items								
A. Treasurer’s Report						INFO ITEM
B. Approval of Financial Reports, January 2025			Han, Jenna; 8-0-0 Approved
C. Approval of Previous Board Meeting Minutes 			Jenna, Han; 7-0-1 Approved
VI. Committee Reports
A. Executive Committee						Patrick Garbani
i. Discussion of NPMS Bylaws (Click to see bylaws)
ii. Approval of Bylaws 					Jenna, Joe; 8-0-0; Approved
B. Beautification Committee					 Joe B.
i. Monthly SED Report
· Activity levels are normal, app use needs to increase amongst the general public.
· Desire to build promotion
ii. Committee Report
· Adopt A Utility Box / Mural Wall Program – Supported by Visual Gallery
· Murals
a. Nomads and Observatory walls are in discussion to have murals.
· District Banner Program – Voices for Children
a. 40 banners for 8 week run.
iii. Events
· 1st Community Cleanup Recap – 3/1 @ 10 am / Young Minds in the Community + Walkabout App + 619 Spirits
a. Great attendance
· 2nd Community Cleanup - 5/13 @ 3pm / Walkabout App
a. Hospitality focused to try and get industry 
C. Economic Development Committee				Gutherie C. & Jim S.
i. Explore North Park Activity Report – February 2025 Report
· Good reception to new format
· Ad space starting to sell through social
ii. Committee Report
· North Park Music Festival Kickoff  (June 7th)
a. Sub committee meetings underway (Planning, Promotion, and Entertainment)
iii. Events
· Community Yoga – March 23rd 
D. Mobility Committee						Jenna H. & Jake N. 
i. Committee Report
· Circuit North Park Advertising Pilot
ii. Mid-City Shuttle Update (midcitygo.com)
· Next mobility committee meeting with review first chunk of driver data
· Next press event will be focused on data – most likely to be held in April
VII. Executive Director Report							Mark West
A. ADA Compliance in North Park Discussion 
i. NPMS is considering sponsoring the work to develop a bill to protect businesses from ADA scavenger claims.
ii. The issue will be forwarded to the Economic Development Committee needs to prepare legislation prior to November. 
VIII. President’s Report							William Lopez
IX. Motion to Adjourn							ACTION ITEM; Joe, Han; 8-0-0; All Approved.
X. Next Meeting: April 10th, 2025
Meetings 
Board of Directors – 2nd Thursdays at 9 am
Executive Committee – Friday before Board meetings at 9am
Beautification Committee – 4th Fridays at 11 am
Economic Development Committee – 4th Tuesdays at 11 am
Mobility Committee – 4th Tuesdays at 1 pm 
