
EXECUTIVE COMMITTEE MINUTES 
Friday, November 8th, 2023 at 9 am 

2948 University Ave, Floor 2, San Diego, CA  92104 

 

 

1. Announcements 
• N/A 

 
2. Financial Updates 

• Account Receivables are trending higher 
 

3. President Update 
• N/A 

 
4. Executive Director Update 

• Agenda Items 
• CMO 

• Constraints 
• Timelines 
• Rider Profiles – Seniors, FMLM Commuters, and District Shoppers 
• Vehicle Operations 
• Service Area 
• Service Hours 

• Shop Small 
• International Press 
• Taste Recap 

• December Holiday Party – To be decided on  
 

5. Agenda for next Board of Directors Meeting 
 

6. Adjourn: Next meeting is December 6th at 9am 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
Board Fund Raising & Attendance Summary 
 

 

 

https://northparkmainstreet.sharepoint.com/:x:/g/EQPRicdaCg9EjZMCR-yepQcBLmwTQLEDgX_TyZLBnZtOMA?e=eIkMOL

