
 BEAUTIFICATION COMMITTEE MINUTES 
Wednesday, April 24, 2024 at 9 am 

2948 University Ave, Floor 2, San Diego, CA  92104 

 
I. Call to Order / Introductions 

II. NPMS Monthly Maintenace & Sanitation Update 
III. Funding Opportunities for Committee activities  

a. Home Depot Foundation 
i. Need 501c3 to facilitate (BANF?) 

b. Corporate Sponsorship 
c. Business Sponsorship 

i. Adopt A Box 
1. No set price, we can facilitate 
2. Admin = NPMS, Art Facilitator = Visual, Financial = Business 
3. Art guidelines 

a. No logo 
b. No -ist 
c. Payment after completion 

4. Box Approval 
a. SDGE – ask for the bigger boxes / Will – Ask Jim about who 

to talk to SDGE 
b. Cox/ATT 

d. Developer Sponsorship 
IV. Projects 

a. North Park Trash Signs Update  
i. Signs in Production 

b. Built Environment Audit (Intern) 
i. Timing & Goals 

c. Additional ideas 
i. Adopt-A-Utility Box Program for Businesses 

V. Events 
a. Community Clean Up Lessons Learned  

i. 930 to 1130 should be the time period 
ii. Add name tags and lean in to the social aspect of it 

1. Sticker modeled after the “I voted” ethos 
iii. Business Forums Sync-up 

1. Do within a week post-forum 
iv. Recycling 

1. Two different bags for recycling & trash 
2. Review what can be recycled with volunteers 

v. More maintenance cards next time 
vi. Purchase more pickers (inventory = 30) 

vii. Purchase more vests (inventory = 60) 
viii. Invite PD or Elected Officals 



b. Additional ideas 
VI. Motion to Adjourn Meeting        

VII. Next Meeting: May 22nd , 2024  
 

Committee Tools 

• Project Tracker 

• Project Sheet  

https://docs.google.com/spreadsheets/d/1QlpPNRtmudAsLNFX8th7tyMp-qrCgiZdTfst5Er58iQ/edit?usp=sharing

